
FPA System Preparedness Module – Stakeholder List 
 

 
Stakeholder  (Role) Interest 
Bureau of Indian Affairs A credible and justifiable budget that can 

be defended.   
BLM Director Makes the budget request to the 

Department; provides executive oversight 
and accountability for budget and policy 
implementation. 

BLM District Budget Officer Ensure that budget requests reflect State 
and District policy; provides analysis, 
oversight and direction for fire program 
budget process for the District. 

BLM District Fire Planner (Role) Compile and analyze fire program needs; 
create fire program budget requests. 

BLM District FMO Operational manager of the fire program; 
Implement the fire program budget and 
policy; oversight and approval of District 
fire program budget requests. 

BLM District Manager Direct management of program 
implementation at the District level. 

BLM National Budget Officer Integrate State fire program budgets into 
Agency Budget; provide a budget request 
to DOI that is complete, accurate and on 
schedule; make allocations to State offices.  

BLM National Fire Budget Officer  
 

Coordinate with FFALC; consolidate State 
requests into national fire program budget. 

BLM National Fire Planner (Role) Ensure that budget requests reflect Agency 
policy; provides analysis, oversight and 
direction for fire program budget process. 

BLM Resource Management  Set goals and objectives that provide 
direction for the fire management program. 

BLM State Budget Officer Integrate District fire program budget into 
State Budget; provide a budget request to 
National Budget Office that is complete, 
accurate and on schedule; make allocations 
to District offices.    

BLM State Director Executive oversight and approval of policy 
and budget. 

BLM State Fire Planner (Role) Ensure that budget requests reflect Agency 
and State policy; provides analysis, 
oversight and direction for fire program 
budget process. 

BLM State FMO Provide oversight and guidance for the 
state level fire program. 
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Stakeholder  (Role) Interest 
Congressional Appropriations Committee Transparent and common processes for 

budget development for all five agencies; a 
budget process that uses common 
assumptions and a single analysis 
methodology for all five agencies. 

Department of Agriculture A credible and justifiable budget that can 
be defended.   

Department of Interior  
• Office of Wildland Coordination.   

A credible and justifiable budget that can 
be defended.   

FFALC  (Composed of the fire directors within the 
five agencies)  Sound fire programs that are 
supported by a credible and justifiable 
budget. 

FFALC Budget Committee A fire program budget for each of the five 
agencies that meets budget deadlines, is 
credible and justifiable, and can be 
allocated across the fire program within 
each agency. 

FS Chief Makes the budget request to the 
Department; executive oversight and 
accountability for budget and policy 
implementation. 

FS District Ranger Directs fire program management 
implementation at the field (District) level; 
approves district fire program budget 
request. 

FS District/Zone Fire Management Officer Operational manager of fire management 
program implementation; implements fire 
management program budget and policy.  

FS Forest Budget Officer Prepare forest budget request; integrate 
District budgets into Forest budget request. 

FS Forest Fire Management Officer 
 

Provide oversight and guidance for the 
implementation of the Forest fire program 
budget and policy; oversight and guidance 
for the Forest fire program budget request. 

FS Forest Fire Planner Compile and analyze forest fire program 
needs; create forest fire program budget. 

FS Forest Supervisor Direct management of program 
implementation at the Forest level. 

FS National Budget Officer Prepare agency budget request; integrates 
National fire program budgets into Agency 
Budget. 

FS National Fire Budget Officer(role) Coordinate with FFALC Budget Team; 
consolidates Regional requests into 
national fire program budget. 
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FS National Fire Director See FFALC 
FS National Fire Planner(Role) Ensure budget requests reflect Agency 

policy; provides analysis, oversight and 
direction for fire program budget process. 

FS Regional Budget Officer Prepare regional budget request; integrates 
Forest budgets into Regional budget 
request. 

FS Regional Fire Budget Officer Prepare regional fire budget request; 
coordinates with Regional Budget Officer 
to ensure fire budget request is represented 
within the regional budget request; 
consolidates Forest fire program budget 
request in to the regional fire program 
budget request.   

FS Regional Fire Director Provide oversight and guidance for 
regional fire program. 

FS Regional Fire Management Officer Undefined. 
FS Regional Fire Planner Ensure that budget request reflect agency 

and regional policy; provides analysis, 
oversight and the direction for fire program 
budget process. 

FS Regional Forester Executive oversight and approval of policy 
and budget. 

FWS Director Make the budget request to the 
Department; executive oversight and 
accountability for budget and policy 
implementation. 

FWS Fire Planner (Role) Compile and analyze fire program needs; 
creates fire program budget requests. 

FWS National Budget Officer Integrate State fire program budgets into 
Agency Budget; provide a budget request 
to DOI that is complete, accurate and on 
schedule; make allocations to State offices.   

FWS National Fire Budget Officer  
 

Coordinate with FFALC; consolidates 
State requests into national fire program 
budget. 

FWS National Fire Planner (Role) Ensure that budget requests reflect Agency 
policy; provides analysis, oversight and 
direction for fire program budget process. 

FWS Refuge District Budget Officer  Ensure that budget requests reflect State 
and District policy; provides analysis, 
oversight and direction for fire program 
budget process for the District. 

FWS Refuge Manager Direct management of program 
implementation at the District level. 
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FWS Refuge/District/Zone FMO Operational manager of the fire program. 

Implement the fire program budget and 
policy; oversight and approval of District 
fire program budget requests. 

FWS Regional Budget Officer Integrate District fire program budget into 
State Budget; provides a budget request to 
National Budget Office that is complete, 
accurate and on schedule; makes 
allocations to District offices.    

FWS Regional Director Executive oversight and approval of policy 
and budget. 

FWS Regional Fire Management 
Coordinator 

Provide oversight and guidance for the 
state level fire program. 

FWS Regional Fire Planner (Role) Ensure that budget requests reflect Agency 
and State policy; provides analysis, 
oversight and direction for fire program 
budget process. 

FWS Resource Management  Set goals and objectives that provide 
direction for the fire management program 

NPS Directorate (Director, Associate 
Director for Fire, Associate Director for 
Resources) 

Establish NPS Policy for fire. 

NPS Fire Management Leadership Boards Establish fire program priorities. 
NPS Fire Program Manager Oversight of NPS fire program and budget. 
NPS Fire Program Steering Committee Adjust matrices within FirePro; create new 

analysis within FirePro. 
NPS National Fire Budget Assemble and submit national fire budget. 
NPS National Fire Budget Analyst Audit budget request submissions and 

processes for conformance. 
NPS National Fire Program Managers/ 
Regional FMOs 

Allocate fire program funds and resources. 

NPS Natural Resource Manager Assure that the natural resource goals and 
objectives are formulated. 

NPS Park Superintendent Review and approve fire program budget 
requests. 

NPS Park/Cluster FMO Submit budget and manage allocations. 
NPS Park/Cluster Manager Develop budget and perform analysis. 
NPS Park/Cluster Resource Manager Develop resource management-based fire 

objectives and monitor program to 
determine accomplishments. 

NPS Regional Budget Analyst Adjust and disburses regional fire budget. 
NPS Regional FMO Participates in the Fire Management 

Leadership Board to establish fire program 
priorities. 

Page 4, Version: 1.0, Release Date:  01/7/2003 
Prepared by commonthread incorporated 



FPA System Preparedness Module – Stakeholder List 
 

Page 5, Version: 1.0, Release Date:  01/7/2003 
Prepared by commonthread incorporated 

Stakeholder  (Role) Interest 
Office of Management and Budget – 
Executive Office of the President 

A budget allocation tool that has the ability 
to show trade offs for different budget 
levels relative to fire program 
accomplishments within all five land 
management agencies. 

States Financial support for the fire program. 
Western Governors Association A politically acceptable fire policy, 

including funding and community impacts. 
 
 
 
 


